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A letterto
North Carolinians

Dear Fiends,

In Spring 2005,more than 400 business and civic
leaders pdicipated in a sées of tvo-hour foums
heldin Raleigh,Asheville, Charotte and Geerville.
The forums,ONorth Carolina® Future: Make It Your
Business,focused o the citical link betveen the
ervironment and the egciomy and the impasant role
that natual @pital (as meased by natual resouces)
plays in ensting the stat® ecaomic prospeity.

In recent yars public discussi@bout ecnomic
development and the use of nat@irresouces has beowe
increasingy polaized and unpoductive.The forums
grew out of the belief that &N orth CaroliniansN
businesspeople andwmnmentalists alikeNhag a
common interest in the lmg-term health and pospeity
of the stateand that by focusingrothis shaed lang-
term interest,a public discussiomight avoid the acr
mony that so afen divides us.

Central to the foum discussias wee the econ-
mendatios ofHolizon 2100an inspiing and detailed
projectian of the qualiy of life that North Carolinians
may enjq if we take steps moto adopt moe aggessie
conseration measugs.

The Horizon 2100vision was ceated by a panel of the
staté® leading cosewation scientiststhrough a pocess
convened by the Nrth Carolina office of Enironmental
DefenseThe repot has eceied widespead endorse
ment from scientists and edators aarss Nrth Carolina
since its publiation in June 2003.

Upon readingHorizon 2100staff ofWarrenWilson
College® Environmental Leadership Center immediagel
recognied the unique opptunity the epot offered to
strengthen public dialogue about the s@fatue.
WarrenWilson patnered with Environmental Deénse
to canvene the foums.
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Governor Hunt urges North Carolinians to read Horizon 2100

The forums wee made possible in ¢abomtion with
and with the genaus suppdrof the Z. Smith Reynolds
Foundatia, the Canmunity Foundatian of Westen
North Carolina,the Foundatia for the Caolinas,
Interface and ananaymous benefactor

Forum attendees had the oppanity to hear fom sane
of North Camlina® leading statesmestientistsacademi
ciansand business and civic leadehsiversity of North
Carolina Rresident Ematus Bill Friday told the Ashe
ville audiencedt is abundany dear that discussis like
these a& urgenty needed to set fiir acourse of actimO

Though gatified with the espmse to the faums,we
know that had work lies aheadisaming existing co-
flicts, stimulating coopeation betveen old adersaies,
identifying diverse nev champias,creating innvative
solutins,and planning for the futer is a balenge we
glady embace We lok forward to woking together
with you to ensug a healtli and pospeous like for
future North Carolinians.

Ag B — G Ve

Doug Or
President
WarrenWilson Colige

Jane Reyer
Director
Environmerdl Ddensg\NC



Keynote speakers
set tone

State leaders inspir e forums about
the chall enges ahead

Holding up a copy oHorizon 2100former Govemor
Jm Hunt enthusiastially kicked off the foum in
Raleigh,saing, @ hope you hae the hiance to ead
this thoroughly, and to study it.Oraising the epotOs
@ptimistic,long-tem visin,Che emphasizd that a
cleanand healtly ervironment would be essential to
attracting the bestgreative businesses that could fuel
North Carolina® future ecoomy.

Hunt set a tme of perspal, heatfelt passio that
subsequenglresounded Bim Asheville to Greerville
when he spke about our dyt to both those who hav
came befoe and those who wifollow. He spde of
whathe leaned m Goil cmsewvation SundaysGrom
hisfather and he goked the aspations of his gand
daughterGracie conduding, OWe&hee for our
children and ganddildren.WeGQw ot to lok ahead.O

Hunt was e of four of North Carolina® most
distinguished natie sms poviding energetic and
inspinng keynote spedtes at the farms.Their
camments spaeed lively discussios about the stat@s
long-tem future.

In Asheville, University of North Carolina Rresident
Emeritus Bill Friday edoed Hunt® sentiments about
Horizon 2100sajing Gt is a welintegrated knowledge-
based pesentatio that gives a lag-range perspecevO

Friday, who presided ger North Carolina® uni\ersity

system for 30 gars as it g from three to 16 ampuses,

is widey cansideed theQeader of leaderg®the state.
He came to his point qukly: @usinessindustry,
agiiculture and dlof our canmunities nust hae dean
water We nust hae air agpure as possibl§V/e nmust
hawe mountains and meads,rivers and sgamsand
sand dunes if we @arto hae the qualiy of life that
undempins our demoacy.O

Noting Qve live in a state undeogng enomous and
dramatic biangeCFriday obseved the need to integte
ervironmental policies and plans for aomic
development into a single visio

OVé nust make up our minds that e ging to
move tovard a poliy of inteligent conseration be@ause

Special appreciation goes to the hosts of the forums:
Raleigh, Dr. Betsy Bennett, Dir ector, NC Museum of
Natur al Sciences; Ashevill e, Dr. Doug Orr, President,
Warr en Wilson College; Charlotte, Dr. Jim Woodward,
Chancell or, University of North Car olina at Charl otte;
Greenvill e, Dr. Steve Ballar d, Chancell or, East Carolina
University.

we knav now of its geat impotance to ecaomic devel
opment,tourism,agiiculture and the qualit of life we dl
aspie to hae,Che said.

Skeptics welcome

In Chatrlotte, former Goremor Jm Martin used a sés
of slides to depict birth Carolina® rapid populatio
growth over the past 100earsQs this gowth trend
acceptable? Is it in#gable? Do we sustain dy oppose
it, or just accept it#@ asked.

A former demistly professarMartin offered
provoative insight thoughout the aemoon, and
challenged people ém either side of an issue to Wor
colabomtively. Olet® al stretch our thinkingChe told
the audience.

Martin spcke of the nee®to identify the most seus
problems that wean do smething aboutand build
bipattisan coalitins to addess those issues.O

OYu will hawe your ovn ideas about kthis. You may
be skeptial about industy, you mg be skeptial about
environmentalistsNmabeboth,and tha® ckay. This
dialogue deseges our best effoOMartin said.

At the final foum in Greerville, Dr. Jim L eutz,
interim director of the Mrth Carolina Fogress Boat
and dancelor emeitus of the Uniersity of North
Carolina atWilmington, told the audience that the state
needg@ nev recognitio of canmon interests.

OBlarization, name-@ling and steeotyping get us
nowhere, (L eutz saidUrging suppor for the recenty
adopted Coastal HabitatrBtectian Plan and main
tenance of the Inter-Coast#/atemway, Leutz alled
for the financial and politial canmitment to better log-
term, ervironmental stevardship:Q is wel past time
that we begin to wdrtogetherthat we begin to see our
common interestsand take this Ing lodk down the oad
to whee we want to baVe hae to hae the suppdrof
the business comunity.O

OThese poblems canOt be soled by any onegroup or by one special interest organization.

We have to see the necessity of working t ogether.O

NDr. Jim Leutze
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Good sciencee informs
better policies

Ecologists demonstr ate how
aggressive conservation str ategies
could help r ealize the vision of a
mor e vital North Carolina

W hile a&knowledging the ingitability of diange duing
the next centuyNinc luding a nuch larger populatio
and a banging timateN Horizon 2100utlines possible
altemative futures for North Carolina. It presentswo
stakly cantrasting imagesone, a socief and ecnomy
that ae fed by a natwally healtty and functioal
ervironment;the othera socief subjected to the
tyranry of a diminished ewvironment and an impeer-
ished human habitat.

The cansewvation strategies alled for inHorizon2100
were introduced to fonm audiences by of the stat®s
most eminent ecologistBr. W illiam Sdlesingerdean
of the Nicholas Shool ofthe Environment and Eath
Sciences at Dke Uniwersity; and Dr. Chares (Rete)
Petersm, professor of biologand maine ecolog at
the University of North Carolina-Chapel Hil.

(Horizon 2100asks the questioOMat does Nrth
Carolina aspie to be in the
future?@®. Sdlesinger told
the Raleigh audience.
OWhat will be the qualig of
life expeenced by our
granddildrenW hat about
the air they breathethe
water theg drink, the natual
areas thg will visit,and the
livelihoods that thg might
gain from the land and sea
that suround them?

@ healthy natual ervi-
ronment piovides ecosgem
sevicesNabundant lean
water and ajifettile soils
and poductie forestsN
that benefit us 4JODr.
Sdlesinger saidy pro-
tecting our watershedand
consewing the landsapeN
urban and aral, paits
human-daninated and pds
natural Nas a singlginte-
grated and functioal ece
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system,Quture geneations ofNorth Carolinians @n
expeience as healyha natual ervironment as we
enjoy today.O

The Horizon 2100plan has gained the endorsement
of more than 130 of the sta@leading cosewvation
scientistsBut to attain this optimistic futue,there
existspehaps aly a 20-gar windav of oppotunity
to set our coursé€Xnowledge of ecologit processes,
present tends and mjectins povides the eidence
that urges us to actigCDr. Petersa told the audience
in Greetville.

The aggessie coservation advoated inHolizon2100
is more thanOtaditional presevatimist ecolog.Orhe
plan seeks not teeceate the past or to simppreseve
the presentput to rebuild and maintain the functial
lands@apes and watersheds thahmatually and cost-
effectively suppor human socisat

(orizon 2100asks us to take therlg viev,CDr.
Petersen saidbecuse fom that perspectis ecoomic
and ewironmental health coincidén shott time
frameswve ae oten deluded into thinking deslop
mentthat degades the erironment @n be god for
the ecanomy; but when we cesider the lager-tem
implications,we see that if the efironment is degaded,
then ultimatey the ecaomy will be canpably im-
poverished as weD

Ruth Shaw, President and CEO, Duk Power, interacts with Dean Bill Schlesinger, Duke
University.



TALKING POIN
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Business and community | eaders share
tactics for shaping North Car olinas
futur e

Panelists for thédorizon 2100forums wee selected for
their exemplay business and civic leadersippesent
ing diverse eamomic sectorsthey nanetheless shar
the vision presented irHorizon 2100and agee that the
statéd future ecmomic prospeity is inexticably linked
to its ervironmental vitaliy.

A common theme ehoed thoughout the foums was
the urgent all for improved colabomtion amag the
staté® sciengeervironment and business sectd®anelists
reconmended that Mrth Carolina move swifly, given
the stat® burgeaing gowth and \ery real theats to the
guality of life for which North Carolina is enavned.

From their professioal vievpoints,panelists desitred
a future that would intude financial incenties and
entrepreneural, community-based initiaties to dive nev
maurkets for sustainable enpise.Though their pactial
suggestins vaied,they spde with ae voicesuppoting
the development ofan integated plan to deplo
ecaomic, human,and natual apital tovad the
cultivation of sustainablesgianal canmunities.

b On piomoting stewardship:

D. Jordan Whichard Ill, Chair, North Carolina Economic
Development Board and Publisher, The Greenvill e Daily
Reflector: (There ae signifi@nt paalelsbetween the
vision of state ecoomic developmentleaders and that
of Horizon 2100The future ecaomic prospeity of rural
North Carolina rests o effective stavardship ofresouces.

President Bill Friday leads the Asheville discussion.

Improvements in conmunities wil attract people to the
regian wha in turn, will investin the emerging ecwomy.
Regimal infrastuctureswill berequired to pomote
specific sustainable emwnic develogment.O

Van Eure, Owner, The Angus Barn: O\ hae to make
the right decisims nav. Everyone should hay aQif e
101@lass so thatven the ypungest citiens an lean
that civic espasibility indudes stevardship of the
ernvironment.Persmal doices & a kg. Reg/ding,

for exampleis sanething e/eryone @n dqg and it does
make a diférence especidy in large sale opeations.O

David Womack, President, Womack Electric: OV rrust
change the padigm of coasewratian in North Carolina.We
must dispel the notio that thee is a disamnect betveen
stevadship of natual resouces and ecmmic de/elopment.
Since thee is not nedy enough moey totake advantage
of al the caonsewation oppotunities,the caonservatian
community must make thea&se and beersed in the ao
nectivity betveen ecoomic growth and casevation.O

b On ceating economic inantives:

Doug Fowler, Change Consultant, Bank of Americ a:
(rhe health of our caonpary depends upothe health of
the canmunities in whid we do busines$he business
sector is wébositioned to help coomunities mae tovard
sustainabiliy by identifyng and pursuing maet-based
oppotunities.For instanceincreasing opeational efficieng
benefits the evironment and the bottm line. For bust
nessthis is a viable model.O

Ruth Shaw, President and CEO, Dule Power: GHow do we
establish a chdctive @s@nd take the Inger viev? Bold
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moves ae required to make a diffrence For examplewe
at Duke Energ Corporation and Duke Fower Campary

hawe openy stated that we favor immediate and manda

tory action on carbonEBelie ve methat is a bold state
ment if you run an energ canpary.O

Tom Ross, Executive Director, Z. Smith Reynolds Founda-
tion: @\l decisims need to be made with attermito the
triple bottam line, understanding the efronmental,social
and ecaomic cansequences of our agtmWe rmust al
work togetherand the Clean Biokesta&s Act is an exam
ple of what happens when we.dmd we nust develop
incentives nev to encouage people to do théght thing.O

b On enouraging sustainablke growth:

Smedes York, President, York Properties, Inc.: (OThe pop
ulation projectimns for North Carolina ae canpeling.
Compact deelopment wil be iequied to help espmd to
the housing needblass tansit plans wilbe equired.We
must hiange peopl® mindsets to plan fand accommo-
date this gowth and ensue sufficient open space.O

Becky Anderson, Executive Director, HandMade in
America: OFong ecmomies and vitant natual resouces
are integal to healtly canmunities.The ecaomic impact
of sustainable business ided from these esouces is
huge and in westarNorth Carolina,equivalent to soe
of the stongest manufactimg sectorsBe ceatiwe,be
entrepreneuial, think community!O

Valeria Lee, Executive Director, Golden LEAF Foundation:
(rhe importance of eagomic development decisios
crosses akthnic,racial and social lined/e al must wok
together to ens@ra pospeous futue for al the citizens
of this stateThe revitalization of agiculture in North
Carolina is essential to theeation of strong and sustain
able conmunities.In the pastagiiculture has povided
character and eammic benefit to Nrth Carolina and
through ceative intervention can do so again.O

b On building patnerships:

Bill Cobey, former Secr etary of NC Department of Envir on-
ment and Natur al Resources, Consultant (a scheduled
panelist who was unable to attend and submitt ed writt en
comments): OV need ma people who wikhink about

David Womack, Pete Peterson, and \Aleria Lee listen as
Jordy Whichard addresses the Greenville audience.

the long-temrm ernvironmental cosequences of dadecisio.
The future welfae of the people of bith Carolina is
depending a us to povide this far-sighted leadership

Mack Pearsall, Att orney, President of Pearsall

Operating Company: OMrth Carolina is its emironment.
The future of this state wllbe detemined by hav we
manage &lbof our @pitalNecanomic, human and natual.
We nust build tust betveen emironmentalists and
business gomunities so that wean ceate a plan to
balance eswmic gowth and ewvironmental potection.O

Todd Mansfield, President and CEO, Cosland, Inc.:
Onclusive and espectful dialogue isquired;without it the
ervironmental conmunity is being politially marginalizd.
People hag temendous amens about the path v a,
but they ale not engaging politadly. We need toeframe
public discussits.| do hope we & in the midst of a sHif
in ethos whegin geen issues abecming moe im-
portant. If so, the businesses that anticipate this tshifl
be moe canpetitive. Economics and mdset forces an
lead to far mog casewation progress than pious talk.O

Jack Cecil, President and CEOQO, Biltmore Farms, Inc.:
(Horizon 2100must be successlytadkled not aly
statevide but also 0 a leginal basiswe nust derelop
communities that integate eduation, health@are,eco
nomic development,arts and cultue plus the evironment
in a mixed usemaster plan desigithis canprehensie
appioad to canmunity development wil ensue healtly
regians acoss the state whicwill facilitate a pospeous
North Carolina.O

OThe peopé of North Carolina under stand the shared responsibility w e have to both a vibrant
environment and a thriving ec onomy. Gone are the days of the Oeither/orO merdlity. The

people of this state know we can and must do better.O
NTom Ross, Executive Director, Z. Smith Reynolds Foundation, co-convener and sponsor of the Rakigh forum
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Feedback: the audience
engages
The forums eceied high maks for meeting a fundamental
objectiv:engaging an audiencelmisiness and civic leaders
in discussins about Mrth Carolina® lang-tem future.
Half of eat two-hour foum was deoted to audience
interaction. Stimulated by povoative pesentatios,
audience members enthusiaskic shaed obserations
and comcens.Audience members noted potential
obstates and suggestedategies and measg for
succesS.he geneal tone was pe of @utious optimism.

Beause the msentatias vared at eals forum, the
four discussias had a slighyl different flavor:

¥in Raleigh,there was a stng appeal for better
ervironmental eduation.

¥In Asheville, there wee seeral specific suggestie
for ecanomic enteprises that would fiw from the
protectian of the egim® renevable esouces.

¥In Charlotte, much of the discussiocenteed m
respading to spawl and the potential for miet-
based solutias to the energdilemma.

¥In Greerville, there was cosideable conment
aboutthe implications of ¢dimate dhange a low-
lying coastal lands.

Audiences awsistenty noted the need for anlal
encanpassing visiothat indudes a viable enomy and
all of the other elements to agd @uality of life.On
addition to healtly air and tean waterfuture North
Carolinians desege eliable health @&e, affordable
housing better eduation, more efficient tanspotation,
full and meaninful employment,and accessible engrg
that is dean and saf

As one attendee put ithe visio should attend t@®the
triple-bottom-line in which ervironmentalistshbusiness
men or eduators @n easy recognie Othelinterests.O
Another notedQthe visimshould intude a pictue of
urbanizd human coimunities that ag canpatible with
sustainable natat aeas.O

Defining the obstacles

Audience comments teaty reflected the enaonity
of the chalengesOne respmdent used the ten Gilos

One respondent noted, Othe bigges obstacle to
achieving the Horizon vision is singl e-is sue advocates.O

In closing the Charlotte gathering, Governor Jim Martin
thanked the audience for Ogiving us the kind of esponse
we had hoped br.O0

of retreatto expess the fundamental @olem of
narrow self-intelest that maw paticipants suggested
asthe single geatest obstée to attaining the visio.
Many suggested that duselfishness mighey be
owvercane through the conmunication of genuinef
shaed desies for the futue.More than me respmdent
obseved that the geatest ppblem wag3hot-term
thinking and the idea that ecomics and ewronment
are opposed.O

Funding was seen as a tHdo implementing the
Horizon 2100visian. Many noted the balenges of
secuing adequate funds to kieve casewnation
objectives.No easy answers veeoffered to this
dilemma,though canments fom panelists and audience
members urgecetiable funding for impdant initiatives
sut as Land For Tomorrow and the Coastal Habitat
Protection Plan,as positie first steps tward the
Horizon2100visim.

Attendees spe of the need t@alaniz business
leadershifbehind ecognition of Othdong tem benefits
of smat consewation.CBuggested enues of appad to
foster a ne dialogue inttided diambers of ammeice
civic dubs,and legimal business orgamitions.The
importance of outeat to minoiity castituencies was
also noted.

Speakers and attendees had the opputy to co-
tinue coversatims at eceptims folowing eab forum.

NOTES FROM THE FORUM



OWe all want North Car olina to be prosperous AND healthyNf or our peopl e and our
communities. W e have to work t ogether t o make it happenNindividuals, busines s,
government and nonpr ofitsNat | ocal, regional and statewide levels. There® a role for

all of us.O

What are the
next steps?

Moving forwar d through a window
of opportunity

David Womadk canduded his pesentatia with a
rhetoiical questio, and a espmse:OCan assenation
effectively coexist in a pémership with economic growth
and development in North Carolina? Idon©think that
the answer is simpO¥s;Othink that the answer sl
hasto!O0

The forums and the ensuing public discourse about
our long-tem future will encouage dlof us tolook at
things differently, and ma wel yield novel solutios to
what hae seemed inéictable poblems.

Conveners & caisideing several stiategies to build
on the foums®uccesses and to eresthre dialogueags
forward with trust and espectPatticipation by business
leaders and ergpreneurs wilbe citical in identifying
new ecaomic oppotunities associated with enhanced
and functiomal conseration.

New partner ships, new primer s

At the top of the list is the establishment of a statie
panel to guide implementatioof theHorizon2100
visian; in fact,several forum paticipants hae aleady
expessed integst in seving in sub a @apaciy. By
investing a modest amount of time thinking in a

FOR MORE INDRMATION
Visit www .environmentaldefense.org to view or
downl oad Horizon 2100in PDF
format (Adobe Acrobat Reader
requir ed).

Call Environmental Defense
at (919) 881-2601 to request
a copy of Horizon 21000r
additional c opies of this
public ation. Email
forum @warr en-wilson.edu
to share your comments.
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NP at Smith, Executive Director, Community Foundation of Western North Carolina, co-convener in Asheville

Chancellor Jim Leutze confers with local business leaders
following the Greenville forum.

different,long-temm cantext,sud a panel of say
business and civic leaders coulodpice sme dear
directians for jump-stating innovative ecomomic engines.

As a first stepthis panel could immediatebegin to
articulate the man social and business needs thkng
with vibrant landsapes and watershea@se impotant
to our future.In the caning maths it may also cosider
a range of optias to implement theédorizon 2100
visin. Regimal caowversatims wil undoubtedy spak
the evolution of unique loal oppotunities as wélas
statevide piojects.

New patners in implementing thélorizon 2100
visiln may emergesud as the Mrth Carolina Rogress
Boar, the Institute for Ervironmental Blicy Solutions
at Duke Uniwersity® Nicholas Shool of the Erviron-
ment and Eath Scienceyr the Center for 8stainable
Enterprise at the Uniersity of North Carolina-Chapel
Hil I® Kenan-Fagler Shool of Business.

The panel mg publish a gmer an Ofive Ways to
Make Your Business GreneyQpromote nav legislatio
in the Geneal Assembt; or recanmend ceating a tust
fund for the incubatio of sustainable enomies.

An audience member indReigh suggested @moting
a North Carolina \ersio of an AmeiCorps for
consewration work.

There mg also be opptunities for the panel toarry
its canversation to wider audiences tbugh public tele
visin and adia



FORUM SPEAKERS

RALEIGH
April 21, 2005

Co-convener
Z. Smith Reynolds Foundation

Host

Betsy M. Bennett, Ph.D., Diector, North
Carolina Museum of Natural Sciences
Moderator

The Honorable James B. Hunt, Jr.

Panelists

Dean William H. Schesinger, Ph.D.,
Nicholas School of the Envionment and
Earth Sciences, Duke Uniersity

Smedes York, York Properties, Inc.
Van Eure, The Angus Barn
William Cobey, former secretary of DENR

ASHEVILLE
April 27, 2005
Co-convener

Community Foundation of Western North
Carolina
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Host

President Doug Orr, Ph.D., Vérren Wilson
College

Moderator

President Emeritus William Friday,
University of North Carolina

Panelists

Dean William H. Schesinger, Ph.D.

John FE A. V Cecll, Biltmore Farms, Inc.
Becky Anderson, HandMade In Ameria

Mack B. Pearsall, Pearsall Operating
Company

CHARLOTTE

May 5, 2005

Co-convener

Foundation for the Carolinas
Host

Chancellor James H. Wbodward,
UNCDBCharbtte

Moderator
The Honorable James G. Martin

Panelists

Dean William H. Schksinger, Ph.D.

Ruth G. Shaw, Ph.D., Du& Power Company
Todd Mansfield, Crosland, Inc.

Doug Fowler, Bank of America

GREENVILLE
May 19, 2005

Co-convener
Anonymous Benehctor

Host

Chancellor Steven Ballard, Eag Carolina
University

Moderator

Chancellor Emeritus James R. Leutze,
UNCBWilmingbn

Panelists

Charles H. Peterson, Ph.D.,
UNCBChapeHill

Valeria L. Lee, Golden Leaf Bundation
David H. Womack, Womack Electric
D. Jordan Whichard, Ill, The Daiy Rdlector

Jaded pajoA93 1 900T UO Pa uld '@
2

2002'T.L"828
/9[8~/NP3 "UOS|IM -US JJe MMMM
0006-GT88Z ON ‘3|IIA dYsY
0006 X 08 Od

€2€£9x09 0dO

8b9]|0D UOoS|I A\ UD LIepn

Jaua) diyslepeaT [eluswuo JAug



