Warren Wilson College

Emergency Response Policy

Purpose

Warren Wilson College is committed to supporting the welfare of its students, faculty, staff, and visitors. Preparing a campus crisis/emergency response plan and allocating resources to respond to possible emergencies is one way in which the College offers this support. The plan is fashioned in accordance with appropriate laws, regulations and policies that govern crisis/emergency preparedness and reflects the best and most

current thinking in this area. The Emergency Response Plan is designed to maximize human survival and preservation of property, minimize danger, restore normal operations of the College, and assure responsive communications with the community, surrounding neighborhoods, the Town of Swannanoa , and the City of Asheville. The plan is set in

operation whenever a natural or induced emergency affecting the College reaches proportions that cannot be handled by established measures. A crisis may be sudden and unforeseen, or there may be varying periods of warning. This plan is intended to be sufficiently flexible to accommodate contingencies of all types, magnitudes, and duration.

The plan provides for aiding the local community when appropriate, though the prime responsibility of the plan is to the College community for which it is designed. The intent is for the plan to be viewed as a tool to accomplish the above stated purpose with a minimum of confusion and wasted effort.

DEFINITION OF AN EMERGENCY

An emergency is any unplanned event that can cause death or significant injuries to faculty, staff, students, or the public, or that can shut down business, disrupt operations, cause physical or environmental damage, or can threaten the institution’s financial standing or public image.

The Emergency Response Plan is put into effect whenever a crisis, man-made or natural, disrupts operations, threatens life, creates major damage, and occurs within the College community.  While it is likely that outside assistance would be available

in most large-scale crisis/emergency situations affecting the College, the College must be prepared to carry out crisis response and short-term recovery operations on an independent basis.

LEVELS OF EMERGENCY

Emergencies can generally be classified into three levels:

LEVEL I (Disaster)

A regional emergency that seriously impairs or halts the operation of Warren Wilson College. Outside emergency services would be needed, though may not be available. Major policy considerations and decisions would always be required.

Examples of a level I disasters include, but are not limited to:

• Mass casualties.

• Natural disaster such as earthquake or tornado.

• Large-scale hazardous material spill.

• Health epidemics.

• Major weather emergency.

LEVEL II (Campus Emergency – Depending on Circumstances)

A serious emergency that completely disrupts one or more operations of Warren Wilson College and may affect mission-critical functions or life safety. Outside emergency services, as well as major efforts from campus support services, would be required. Major policy considerations and decisions would usually be required.

Examples of a level II campus emergency include, but are not limited to:

• Hostage situation

• Major fire

• Civil disturbance

• Widespread power outage

• Bomb threat

• Laboratory explosion

• Suicide

• Death of a student, faculty, or staff member (depending on circumstances)

• Violent crimes or assaults (depending on circumstances)

• Shooting or stabbing

• National terrorist incident

LEVEL III (Critical Incident)

A localized, contained incident that is quickly resolved with internal resources or limited outside help and does not affect the overall functioning capacity of Warren Wilson College.

Examples of a level III critical incident  include, but are not limited to:

• Small fire.

• Small hazardous material incident.

• Limited power outage.

AUTHORITY

The authority to declare a campus state of emergency lies with the President, or his/her designee(s) in consultation with relevant members of the Crisis Management Team (CMT), if available. 

The Crisis Management Team (CMT) is responsible for establishing the basic policies and procedures that govern the College’s emergency response plan, and is the highest level of authority during an emergency.

EMERGENCY RESPONSE PLANNING COMMITTEE (ERPC)

The Emergency Response Planning Committee (ERPC) is responsible for coordinating the College’s Emergency Response Plan. The ERPC members’ duties and responsibilities relate closely to their normal authority and functions. In the event of a crisis, however, coordination and organization of all operations at the College shall be directed by the CMT. The ERPC members implement the strategy and planning of the response.  They communicate with field personnel, issue instructions to particular units, and monitor progress in carrying out the instructions.

The Responsibilities of the ERPC include, but are not limited to:

1. Developing and institutional Emergency Response Plan

2. Insuring that all staff and students  are familiar with the overall emergency response plans.

3. Maintaining a call list of departmental employees designated as “essential personnel.”  This call list will be updated as needed. (This information will be kept in the Operations Strategic Response Manual).

4. Ensuring the preservation of essential records, or other materials deemed essential.

5. Creation of the Operations Manual for the Emergency Operations Center

6. Coordinate off campus resources

7. Test plan in mock crisis

8. Review/rehearse plan periodically

The ERPC will meet monthly until the criteria has been established and then at least annually to review and test the plan.

Emergency Response Planning Committee Members

Emergency Response Coordinator (Occupational Safety and Training Manager)

Dean of Work

Dean of Students

Public Informational Officer

Public Safety Officer

Staff Representative

Faculty Representative

Communications Director

Network Systems Administrator

CRISIS MANAGEMENT TEAM (CMT)

The Crisis Management Team (CMT) includes the Administrative level members of the college who can collectively make the appropriate decisions on appropriate actions and/or allocating resources during an emergency.  They will make the appropriate decisions in regards to response in coordination and with recommendations of the ERPC.

The responsibilities of the CMT include, but are not limited to:

1. Activate the Emergency Operations Center, as required.

2. Identify the emergency and determine its impact. 

3. Decide the necessary level of  response required to manage the emergency.

4. Use the established Warren Wilson College Emergency Response Plan, Communications Protocol, Crisis Communications Plan and Emergency Response Operations Manual.

5. Exercise control over emergency operations and provide guidance on matters of policy and decision-making authority.

6. Authorize the evacuation and/or closing of College facilities, as required.

7. Coordinate the release of all official information and instructions to the public.

8. Maintaining adequate emergency resources and equipment particular to the Emergency Response Plan requirements.

Whether  the Emergency Response Plan  is activated depends upon the type of emergency situation, its potential for escalation, its geographical extent, and other factors. 

In the event of a crisis, The CMT or their designee(s) will declare the need for the  

members of the CMT and ERPC to convene, and will contact all members.

Additional personnel will be asked to join the CMT as deemed appropriate to the situation. In addition to their responsibilities in an emergency, the CMT members are responsible for insuring that the College is prepared and in the best possible position to respond to an emergency when it occurs.

Crisis Management Team

· President
· VP for Academic Affairs & Dean of the College
· Dean of Admissions & Director of Marketing
· V.P. for Business & Chief Financial Officer
· V.P for College Relations
· Dean of Service Learning
· Dean of Students
· Dean of Work
· Public Information Officer
· Communications Director
Additional Team members may be added and be called dependant on the type of emergency, for example:

· Emergency Response Coordinator (OST Coordinator)

· Facilities Management and Technical Services Manager

· Public Safety Director

· Member’s of the Emergency Response Planning Committee (ERPC)

· Network Systems Administrator

Notification and Activation of the Emergency Operations Center (EOC).

In the event of an emergency situation, The CMT  in collaboration with the ERPC will convene the group to assess the situation, and determine wither to activate the Emergency Operations Center (EOC).  

The EOC will be equipped with telephones, printer, fax machine, flip chart and/or a white board, markers, pens, pencils, network internet capabilities, television with cable hookup, radio or handheld radios and operational base station, and extra batteries, and an emergency generator.
ERPC and CMT members should bring available lap top computers with them to the EOC. Supplies (as listed above) will be transported to the designated location by the appropriate resource person if needed. In the event that security is required for the command center, Public Safety will provide this service.

Emergency Operations Center (EOC)

In an emergency, Warren Wilson College personnel, and local agency representatives (i.e. fire department), will typically be at the site of the emergency to respond accordingly. Normally, the Dean of Students/Dean of Work (or designee) will serve as the Incident Commander of this Command Post. On-site personnel should provide the Incident Commander with regular updates and coordinate the College’s on-site response through this individual. The ERPC will be in regular contact with the Incident Commander to gather relevant and important information and pass on decisions and information to on-site personnel.

Emergency Operations Center Response Manual

The ERPC will maintain a current and minimally disseminated emergency operations plan response manual , train personnel to evaluate and respond to emergencies and disasters, and maintain emergency response personnel to make such responses in an immediate and effective manner.

EMERGENCY PHONE LIST

All Emergencies, Police, Fire, Medical Calls, etc. 911

All Non-emergencies, Police, Fire, Medical Calls, etc. 9-230-4592
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